
Design System and features for 
Innosolv AG
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Innosolv builds software for municipal administration in 
Switzerland. Their software models everything that happens 
in a municipality: residents, permits, billing, utilities, cases, 
processes, etc. Not flashy, but essential infrastructure. As 
part of their move to the cloud, they wanted to overhaul their 
design system. They were not happy with their previous 
agency and requested an expert review of the work done.

I conducted the expert review and found numerous areas for 
improvement, which were implemented in close collaboration 
with their engineers. I got a little obsessed and went deep on 
design systems, taking quite a bit of inspiration from 
atlassian.design ( ). Parallel to the design system work, I 
also supported the early shaping of new features.

I handed over a fully fledged design system, created from 
scratch, including the foundational rules (color, type, spacing, 
elevation, etc.), as well as a large set of components. We also 
educated engineers at Innosolv on how to work with and 
maintain the system and encouraged Innosolv to create a 
design system owner role within the company.

https://atlassian.design/
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Identitas
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Identitas has the government mandate to manage pet and 
livestock records in Switzerland. They came to us with the 
idea of creating a mobile app to support users in various 
aspects of pet ownership.

The client’s vision was ambitious and largely based on 
untested assumptions. Therefore, a large part of my work 
was clarifying the strategic direction by identifying 
opportunities grounded in market context and real user 
needs.



With a clear direction in place, I led the design end-to-end, 
from early flowcharts and wireframes through to high-fidelity 
designs and multiple rounds of user testing.

Together with my colleagues at mutoco, I helped turn a fuzzy 
client idea into a clearly scoped product strategy and 
roadmap. In my view, this clarity was our greatest 
contribution to the project.



Beyond strategic guidance, I designed the structure and key 
features of the app, as well as a basic design system for the 
client to easily spin up their own ideas in the future.





Redesign amnesty.ch
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With thousands of articles, courses, campaigns, and events, 
amnesty.ch is an indispensable resource for activists and 
human rights advocates in Switzerland. Over the years, the 
website had, however, become challenging, both to browse 
and maintain.

I conducted initial user interviews, which informed the 
strategic direction for the redesign. I then set out to design 
the site’s information architecture and page types, creating a 
coherent system for the breadth of content on amnesty.ch. 
This was validated through tree tests and user tests.



I also had a hand in refining the visual language. Sometimes 
to the dismay of the visual designers, but I can’t help it.

Underneath the visual facelift now sits a robust system of 
components and page types that greatly improves navigation 
and maintainability. Editors now also have more flexibility in 
creating articles due to a wider range of storytelling 
components available to them. We also introduced the idea 
of editorial fundraising, more closely tying fundraising efforts 
into storytelling.



We aim to be compliant with WCAG AA accessibility 
standards.





ZKB Mobile Banking
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The ZKB design team was understaffed and struggling with 
their workload when they reached out to us to support them 
with the redesign of their mobile app. The app enjoyed 
positive customer reviews, but the design was a relic from 
the past, and many processes were overly complicated.

I supported ZKB’s internal design team on many fronts, 
eventually gaining more autonomy and leading the design of 
key features such as the investment tab and the home tab. 
Under the guidance of a senior colleague, I also supported 
updating the design system across the entire suite of ZKB 
mobile products. We also helped raise the design maturity 
throughout the company by breaking down internal walls and 
connecting stakeholders.

The biggest immediate payoff was internal. By strengthening 
collaboration, clarifying ownership, and aligning stakeholders, 
we improved how design works within ZKB. The updated 
design system also helped teams be more efficient.



Upon release, the app was received poorly by users. The 
release was rushed, and the app was missing features. Also, 
no one cared about the new design. Lesson learned. Through 
numerous updates and listening to users, the app now boasts 
4.8 stars on the App Store.

https://apps.apple.com/au/app/zkb-mobile-banking/id428937855



