Design System and features for
Innosolv AG

2022 — 2023

Project type
Design System, Complex App

Client type

Public sector vendor

Activities

Ul Design, Feature shaping

Status

In development

nnosolv

Suche

> % Favoriten

> 2§ Dashboards
Aktiv

> @ Dokumente

+ B e

Subjekt

Walter Schweizer

Subjekte
Walter Schweizer

Zu-/Um-/Wegzug ~ Zivilstand  Ausweis / Schriften

Walter Schweizer

> Basis

> Einwohner- / Stimmregister

> Fakturierungs-Center
Subjekt

> Technische Anlagen

> System

3 03.06.1956 / 67 Jahre

Q Rorschacherstrasse 204, 8610 Uster

About the project

Innosolv builds software for municipal administration in
Switzerland. Their software models everything that happens
in a municipality: residents, permits, billing, utilities, cases,
processes, etc. Not flashy, but essential infrastructure. As
part of their move to the cloud, they wanted to overhaul their
design system. They were not happy with their previous
agency and requested an expert review of the work done.

What | did

| conducted the expert review and found numerous areas for
improvement, which were implemented in close collaboration
with their engineers. | got a little obsessed and went deep on
design systems, taking quite a bit of inspiration from
atlassian.design (). Parallel to the design system work, |
also supported the early shaping of new features.

Outcome

| handed over a fully fledged design system, created from
scratch, including the foundational rules (color, type, spacing,
elevation, etc.), as well as a large set of components. We also
educated engineers at Innosolv on how to work with and
maintain the system and encouraged Innosolv to create a
design system owner role within the company.
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Identitas
2024 — 2025

Project type
Mobile App

Client type

Public sector vendor

Activities

User Research, Product Strategy,
UX Design, Visual Design

Status

In development

Bilo

Weimaraner, 5 Jahre, Maennlich

Bilo ist ein unabhéngiger, schlauer Kater mit
neugierigen Augen, der gern auf Streifzlige

geht, aber immer plnktlich flrs Futter
zurlickkommt.
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Geschlecht Maennlich

Tiere Magazin

About the project

Identitas has the government mandate to manage pet and
livestock records in Switzerland. They came to us with the
idea of creating a mobile app to support users in various
aspects of pet ownership.

What | did

The client’s vision was ambitious and largely based on
untested assumptions. Therefore, a large part of my work
was clarifying the strategic direction by identifying
opportunities grounded in market context and real user
needs.

With a clear direction in place, | led the design end-to-end,
from early flowcharts and wireframes through to high-fidelity
designs and multiple rounds of user testing.

Outcome

Together with my colleagues at mutoco, | helped turn a fuzzy
client idea into a clearly scoped product strategy and
roadmap. In my view, this clarity was our greatest
contribution to the project.

Beyond strategic guidance, | designed the structure and key
features of the app, as well as a basic design system for the
client to easily spin up their own ideas in the future.
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Redesign amnesty.ch About the project

2023 — 2025 With thousands of articles, courses, campaigns, and events,
amnesty.ch is an indispensable resource for activists and

Project type human rights advocates in Switzerland. Over the years, the

Website, Fundraising website had, however, become challenging, both to browse
and maintain.

Client type

NGO What | did

| conducted initial user interviews, which informed the
Activities strategic direction for the redesign. | then set out to design
the site’s information architecture and page types, creating a
coherent system for the breadth of content on amnesty.ch.
Status This was validated through tree tests and user tests.

Research, UX Design, Visual Design

I I . - . .
n development | also had a hand in refining the visual language. Sometimes

to the dismay of the visual designers, but | can’t help it.

Outcome

Underneath the visual facelift now sits a robust system of
components and page types that greatly improves navigation
and maintainability. Editors now also have more flexibility in
creating articles due to a wider range of storytelling
components available to them. We also introduced the idea
of editorial fundraising, more closely tying fundraising efforts
into storytelling.

We aim to be compliant with WCAG AA accessibility
standards.
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Mehr zur Schweizer Sektion
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Geschlagen, gedemitigt, missbraucht: Bis 1996 wurden in
Kanada Tausende indigene Kinder von ihren Eltern getrennt und
in Internatsschulen nach westlichem Vorbild erzogen. Ein
Besuch vor Ort zeigt die langwierigen Folgen der Residential
Schools auf.

Esist einfach, die drei Tafeln zu dbersehen. Ich selbst ware fast daran vorbeigegangen, obwonl
ich nur ihretwegen quer durch die kanadische Provinz Nova Scatia ins kleine Dorf Shubenacadie
gefahren bin. Einzig das Plakat mit der Aufschrift «Every Child Matters» — « Jedes Kind zahits

vor dem Haus am Anfang d darauf hin, dass ich am richtigen Ort bin.

Zugegeben, ich bin enttauscht.

Trauerspende Spenden sttt Geschenke
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Von Natalie Wenger
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Geschlagen, gedemiltigt, missbraucht: Bis
1996 wurden in Kanada Tausende indigene
Kinder von ihren Eltern getrennt und in
Internatsschulen nach westlichem Vorbild
erzogen. Ein Besuch vor Ort zeigt die
langwierigen Folgen der Residential
Schools auf.

Esist einfach, die drei Tafeln zu ibersehen. Ich
selbst ware fast daran vorbeigegangen, obwoh!
ich nur ihretwegen quer durch die kanadische
Provinz Nova Scotia ins Kieine Dorf
Shubenacadie gefahren bin. Einzig das Plakat
mit der Aufschrift «Every Child Matters» —
«Jedes Kind zahit» — vor dem Haus am Anfang
der Schotterstrasse deutet darauf hin, dass ich
am richtigen Ort bin. Zugegeben, ich bin
enttéuscht

Drei Tafeln mit sechs Satzen in fiinf Sprachen
reichten der kanadischen Regierung
anscheinend, um das Elend zu beschreiben, das
iber tausend indigene Kinder am Standort der
ehemaligen Shubenacadie Indian Residential
School erlebten. Vom dreistockigen
Backsteingebaude der Internatsschule, wo
indigenen Kindern zwischen 1930 und 1967 ein
westliches Lebensmodell aufgezwungen wurde,
ist nichts mehr brig. Stattdessen steht auf der
Anhghe nun ein blaues Gebaude der Firma
Scotia Plastics, eines lokalen Plastikherstellers.
Ich vermute, dass der Ort anders aussehen
wilrde, wenn er fiir die Geschichte der weissen



ZKB Mobile Banking
2020 — 2022

Project type
Mobile App

Client type
Bank

Activities

Feature shaping, Ul Design

Status
Live on App Store
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22.11.2021, 13:34 2'863.10 CHF

Kauf: AAPL 20 Stk
19.11.2021

About the project

The ZKB design team was understaffed and struggling with
their workload when they reached out to us to support them
with the redesign of their mobile app. The app enjoyed
positive customer reviews, but the design was a relic from
the past, and many processes were overly complicated.

What | did

| supported ZKB's internal design team on many fronts,
eventually gaining more autonomy and leading the design of
key features such as the investment tab and the home tab.
Under the guidance of a senior colleague, | also supported
updating the design system across the entire suite of ZKB
mobile products. We also helped raise the design maturity
throughout the company by breaking down internal walls and
connecting stakeholders.

Outcome

The biggest immediate payoff was internal. By strengthening
collaboration, clarifying ownership, and aligning stakeholders,
we improved how design works within ZKB. The updated
design system also helped teams be more efficient.

Upon release, the app was received poorly by users. The
release was rushed, and the app was missing features. Also,
no one cared about the new design. Lesson learned. Through
numerous updates and listening to users, the app now boasts
4.8 stars on the App Store.
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https://apps.apple.com/au/app/zkb-mobile-banking/id428937855
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Hilfe & Kontakt
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Ziiri Velo

Eine runde Sache: Wir unterstiitzen das
Verleihsystem der Stadt Zurich.
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Ihre Vorteile. Lorem ipsum dolor sit amet,
consectetur adipiscing elit ut.

Vermdgen  Zahlungen Investieren Services

Zurcher
Kantonalbank

Auf BRACK.ch twinten und CHF
1000 gewinnen!

T N «

Senden Fardern Aufteilen

Vermogen

6'375.05
CHF

L Privatkonto

43'126.36
CHF

Sparkonto

Geschenksparkonto 629.80
Irene Muster CHF

71'872.77
CHF

frankly Vorsorge 3a

Wertschriftendepot 487714

Privatkonto
Haushalt Muster

Sparkonto 7300.00
Hochzeit CHF

)

Vermégen  Zahlungen

all T -

Betrag Abbrechen

120.00

Zahlungen

IEF
=

Scannen Erfassen Ubertrag

Zu erledigen

Wingo
CHF 27.60 | Mahnung

(-]

Gesundheitskasse AG
Bestatigung notwendig

Groupe Mutuel
CHF 320.00 | 22.11.2022

Pendent

Max Muster
CHF | 29.10.2021

IKEA AG, Spreitenbach
CHF | 29.10.2021

wll T -

Abbrechen

MZ

Marvin Zeller

+4179 000 00 00

Nintendo Switch|
A @ v 9 4
QIWIEIR]TIYJU]JIL]JO|P

AIS|IDIFIGIH]J]IK]L

4 Z X CVBNM @&

Leerzeichen Fertig




